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ABSTRACT 
 
Manufacturing plays a significant role in the economy of Namibia, and yet is not 
performing as anticipated. In this study, the role management accounting plays in the 
success of a manufacturing business is explored. The research study was guided by 
the question of whether management accounting practices have an impact on the 
success of a manufacturing business through decision-making, business strategy 
formulation and implementation processes, as well as business performance as a 
whole. 
 
The research methodology used for this study is a qualitative case study of the 
manufacturer, Namibia Breweries Limited. This study used the insight of managers 
involved in the business strategy formulation and implementation, as well as in the 
decision-making process. The interviews focused on three themes: the contribution of 
management accounting practices through the business strategy and decision-making 
process, the influence of management accounting on business performance, and 
finally, the management accounting systems used in a manufacturing business.  
 
The findings of the study demonstrate that there needs to be greater awareness 
regarding the influence of management accounting practices on the success of a 
manufacturing business. Also, periodic appraisals on financial performance, quality of 
products and personnel performance, as well as a thorough understanding of the 
costing system, can be essential to the success of a manufacturing business. 
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CHAPTER ONE 
BACKGROUND TO THE STUDY 
 
 
 
1.1 INTRODUCTION 
 
The National Planning Commission of Namibia identified manufacturing as one of the 
growth drivers that contribute to the development of the country through exports and 
job creation (Namibia Economist, 2011). The government of Namibia aims to increase 
and achieve an annual growth rate of more than 7% through the manufacturing sector, 
(Namibia Manufacturer’s Association, 2014).  
 
Honde and Odhiambo (2014) outlined the key objectives the Namibian government 
have towards the manufacturing sector contributing up to 80% of the Gross Domestic 
Product (GDP) of the country by 2030.  It is in this light that the importance of improving 
efficiency of both the workforce using management accounting and business 
processes to increase business performance was raised (Namibia Economist, 2011). 
 
Management accounting practices could, directly influence the working behaviour of 
a manufacturing business by providing useful and understandable information that 
could impact on the success of a business (Mertins & White, 2014:49). It could be 
deduced that the use of management accounting practices stimulates the 
achievement of a manufacturing business’s objectives. 
 
Business growth, as well as competitive advantage could be gained through the use 
of management accounting practices, identifying the best business strategies together 
with the management team within a business (Ndwiga, 2011:21). Management 
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accounting and strategic management are both important in the context of the planning 
and implementing of the business strategy (Ward, 1992:1).  Figure 1.1 illustrates the 
strategic management process of a business in which management accounting could 
be involved (Hill & Jones, 2012): 
 
 
 
(Source: Hill & Jones, 2012) 
 
 
Figure 1.1:  Model of the strategic management process  
 
 
According to Horngren, Datar and Rajan (2012:5), management accounting practices 
support management in finding answers to relevant questions in the planning and 
formulation of the business strategy. Relevant questions are: 
 who are the main customers, how competitive can we be in the market and 
offer valuable products? 
Business Mission, Vision, 
Values and Goals
External & Internal 
Analysis
(SWOT Analysis)
Formulation of strategies
Functional
Business
Corporate
Strategy Implementation
Progress Review (against 
plan)
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 what alternative products are already in the marketplace, and how different 
are the products from ours in terms of price and quality? 
 what are our capabilities, whether it is in terms of production, technology or 
marketing, and how can it be leveraged for new strategy initiatives? and 
 does the business have financial resources to fund the strategy? 
 
The information above indicates that management accounting practices could add 
significant value to understanding business performance, as well as providing key 
direction to the ultimate success of a manufacturing business.  The theoretical bases 
of this discussion is now considered so as to provide a backdrop and substantiate the 
research problem and associated research objectives of this research. 
 
 
1.2 LITERATURE OVERVIEW 
 
The main focus of this section is to justify the existence of the research question (refer 
to Section 1.3) and research objectives (refer to Section 1.4). The literature review is 
provided in the context of: 
 the development of management accounting; 
 the role and function of management accounting in the present day; 
 the contribution of management accounting practices to the business 
strategy; 
 the contribution of management accounting in the decision-making 
process; 
 the contribution of management accounting practices to business 
performance; and  
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 management accounting practices used in a manufacturing business. 
 
1.2.1 The development of management accounting  
 
The recent rapid changes in the business environment are significantly changing the 
management accounting practices and the role of management accountants in a 
manufacturing business (Sunarni, 2013:618). In addition, the main focus of 
management accounting has always been to improve the business’s performance and 
profitability by providing relevant information for planning, controlling and decision 
making. There are three measures of management accounting practices that help in 
the formulation of business strategies aiming to achieve the business’s objectives in a 
changing environment (Ndwiga, 2011:13). The three measures of management 
accounting comprise of: 
 performance management – measure that helps in the decision-making 
and performance management of a business; 
 risk management - helps identify, manage, measure and report on risks for 
the sake of reaching the business goals; and 
 strategic management - this area reveals the role management accounting 
play in the strategic planning of a business.  
 
1.2.2 The current role and function of management accounting  
 
Management accounting practices have evolved, as they are no longer simple 
scorekeepers of past performance, but are valuable members of management teams 
in a business (Sunarni, 2013:618). In addition, management accounting practices 
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provide an understanding of all business functions and justify how each function adds 
value to the business.  
 
Though management accountants are expected to provide information and skills to 
support management in decision making, there are assumptions that management 
accounting can only have an indirect influence on the business productivity by 
delivering information that is then used by management (Mertins & White, 2014:43).  
Management accounting practices impact the working behaviour of a business by 
providing useful and easily understandable information that influence the performance 
of a business (Mertins & White, 2014:49). The most important tasks performed by 
management accountants are budgeting, cost control and performance 
measurements (Pietrzak & Wnuk-Pel, 2015:5). These roles have significant impacts 
on internal and external factors, such as the workforce and orientation to customers’ 
needs.  
 
1.2.3 The contribution of management accounting practices to the business 
strategy 
 
Management accounting practices lead the management team and the business as a 
whole to achieve the set business objectives (Chartered Institute of Management 
Accountants (CIMA), 2013a). Techniques used by management accounting include: 
 advising the management team about the financial implications of business 
involvement in a projects; 
 enlightening the management team on consequences of various business 
decisions; 
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 taking care of the business funds by tracking and controlling the utilisation 
of its funds; 
 ensuring that internal business audits are conducted and explanations on 
the impact of the competitive landscape are made; and 
 to ensure a high level of professionalism and integrity at all times within the 
business.  
 
1.2.4 The contribution of management accounting in the decision-making 
process 
 
Management accounting provides an understanding in the business’s functions and 
how each function adds value to the business. Cost benefit approach, behavioural and 
technical considerations and different costs for different purposes are guidelines that 
help management accountants provide valuable information needed in the strategic 
and operational decision making of a business (Horngren et al. 2012:12). These 
guidelines are explained as: 
 the cost benefit approach - is a useful guide on resource allocation 
decisions; 
 behavioural and technical consideration -  is employed when deciding on 
the system to use, for example whether to use the proposed budgeting 
system or use the existing historical system; and 
 different costs for different purposes - helps with decisions in different 
situations for different purposes. 
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1.2.5 The contribution of management accounting practices to business 
performance 
 
Adequate management accounting practices, providing services such as open 
communication, trust and teamwork through ethical behaviour, could help a business 
improve manage its limited resources (Ahmad, 2013:236). Additionally, motivation, 
processing power and consistency are elements found in the human force that are 
essential for the performance and success of a business (Daghani, Nasr & Khanbeigi 
2011:252). There are several components that play a role in business performance 
and success; namely changes in resources availability, constant changes in customer 
needs and expectation, and constant products innovation. 
 
1.2.6 Management accounting practices used in a manufacturing business 
 
Regardless of the size of the business, businesses face similar challenges which could 
lead to failure. However, some challenges faced by businesses could be prevented, 
measured and controlled by management accounting practices (CIMA, 2013b). 
 
Management accountants face challenges such as lack of information due to the 
systems in place, performance guides available, measuring of productivity indexes, 
separating materials and determining the value per unit (Daghani et al. 2011:252). 
This study analyses how a management accounting team overcome these challenges 
and how they contribute to the success of a manufacturing businesses in Namibia.  
Based on the discussion of the literature above, the research question of this study is 
outlined in the following section. 
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1.3 RESEARCH QUESTION 
 
The literature in the previous section advises that sound management accounting 
practices could play an important role insofar as success within manufacturing 
businesses is concerned.  In light of the above, this research investigated a solution 
to the following research question: 
 
Can management accounting practices contribute to the success of a manufacturing 
business, such as Namibia Breweries Limited, through the formulation, 
implementation of a business strategy, decision-making process and the performance 
of a business as a whole?  
 
The following section provides a brief discussion of the research objectives in the 
context of the research question outlined.  
 
 
1.4 RESEARCH OBJECTIVES 
 
In the context of the research question in section 1.3, the research aims to achieve the 
objectives as outlined in the sections below. 
1.4.1 Primary objective 
 
The primary objective of the study is to whether employing management accounting 
practices in a manufacturing business contribute to its success. 
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1.4.2 Secondary research objectives 
 
In order to give effect to the primary objective, the research is guided by the following 
secondary objectives: 
 to conceptualise and define the role of management accounting practices 
in the formulation and implementation of a business strategy and decision-
making process in a manufacturing business (Chapter 2); 
 to conceptualise the contribution of management accounting to business 
performance, as well as management accounting practices used in a 
manufacturing business (Chapter 3); 
 to select an appropriate research methodology and research methods for 
the study (Chapter 4); 
 to apply the research methodology, record and analyse the research 
findings (Chapter 5); and 
 draw conclusions from the study and make recommendations for Namibia 
Breweries Limited and scholars (Chapter 6). 
 
The following section outlines the research methodology applied to give effect to the 
research question and associated research objectives (refer to Section 1.3 and 1.4) of 
this research. 
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1.5 RESEARCH METHODOLOGY 
 
The two different approaches that can be used in a research study are quantitative 
and qualitative research (Creswell, 2013:3). These research approaches are 
discussed below. 
 
Quantitative research:  A quantitative research approach tests objective theories by 
inspecting the relationship among variables. Variables could be measured using 
instruments so that numerical data can be analysed using statistical procedures 
(Creswell, 2013:3). In addition, data could be collected through questionnaires, 
standardised measuring instruments, ad-hoc rating scales and through observation 
schedules. This technique collects numerical data and present a view of the 
relationship between theory and research as logical (Bryman & Bell, 2011).  
 
Qualitative research: Qualitative research methods explore and help the researcher 
understand the meaning that individuals or groups have in respect of a social or human 
phenomenon (Creswell, 2013:3). This approach involves developing questions and 
procedures, data collecting in an agreed place, mostly in the participants’ setting, as 
well as data analysis constructed from particulars to general themes. The researcher 
creates interpretations of the meaning of the collected data. Some of the important 
elements of collecting data is to examine documents, interviews and observation. This 
approach is concerned with the how and why of human actions and situations instead 
of what and when (White, 2013). “This method is usually assumed within context and 
associated with an interpretivist methodology that usually leads to findings with a high-
level degree of validity” (Collis & Hussey, 2014:143). 
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In light of the discussions provided in the literature review section (Section 1.2) and 
the small number of manufacturing business in Namibia, this research was conducted 
by means of a qualitative research method. Qualitative research focuses on 
discovering the inside meanings and to obtain new insights from participants of a 
manufacturing business (Namibia Breweries Limited) to provide explained 
interpretations of the business experiences. This approach generates and analyses 
non-numerical data (Quinlan, Babin, Carr, Griffin & Zikmund, 2015:124). In addition, 
the method that best suits this research study is a case study on a manufacturing 
business operating in Namibia, namely Namibia Breweries Limited. The flexibility of a 
case study enabled the researcher obtain rich information through semi-structured 
interviews with semi-unstructured questions that allowed for open-ended responses in 
order to answer the research questions authentically. 
 
Semi-structured interviews were used to obtain a participant’s perceptions regarding 
the impact of management accounting practices on the business strategy, decision-
making as well as on the performance of Namibia Breweries Limited.  The interview 
guide comprised of semi-structured questions pertaining to the contribution of 
management accounting practices in the formulation and implementation of a 
business strategy, the influence of management accounting practices in the decision-
making process, as well as on the business performance of Namibia Breweries 
Limited.  Semi-structured interviews were scheduled with the eight managers involved 
in the formulation and implementing the business strategy of Namibia Breweries 
Limited. Chapter 4 provides further details on the research methodology of the 
research study. 
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1.6 DEFINITION OF KEY TERMS 
 
Business Strategy is a set of activities that Management would establish to increase 
its business’s performance comparative to its competitors (Hill & Jones, 2012:7). In 
addition, a business strategy guides a business through achieving set objectives, what 
needs to be done in terms of resources allocations and sustains its position in the 
marketplace. 
 
Management accounting systems are systems that collects, analyses data and 
provides reports for planning and decision-making processes within a business (CIMA, 
2010). In addition, management accounting systems comprise of records of resources 
used in the business and accounting information in a collective blend with processes 
into reports to be used by managers and employees.  
 
 
1.7 SCOPE OF THE STUDY 
 
This study was limited to assessing the contribution of management accounting 
practices on the success of a manufacturing business.  This was assessed by 
analysing the business strategy, decision-making and business performance of 
Namibia Breweries Limited. Data was collected from eight managers involved in the 
formulation and implementation of the business strategy, and involved in the decision-
making processes of Namibia Breweries Limited, located in Windhoek, Namibia. 
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When assessing the contribution of management accounting practices, the study firstly 
reviewed literature on the development of management accounting practices, and the 
impact of management accounting practices in the business strategy and decision-
making process, as well as the contribution of management accounting practices on 
business performance.  Conclusions were reached and recommendations made on 
what Namibia Breweries Limited should consider implementing in order to maximise 
its performance through management accounting practices. The structure of this study 
is outlined in the following section (refer to Section 1.8). 
 
 
1.8 STRUCTURE OF THE STUDY 
 
This study report is made up of six chapters.  
 
Chapter 1 gives an introduction to the study and describe the background and aim of 
the study. Here the problem statement was discussed and key concepts defined. 
 
Chapter 2 conceptualises and defines the role of management accounting practices 
in the formulation and implementation of a business strategy and decision-making 
process of a manufacturing business. 
 
Chapter 3 conceptualises the contribution of management accounting to business 
performance, as well as identifies management accounting systems used in a 
manufacturing business. 
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Chapter 4 covers the research methodology and research methods for the research 
study.  
 
Chapter 5 presents the empirical results and introduces the research findings through 
Data analysis and interpretation of data collected from the semi-structured interviews 
at Namibia Breweries Limited.  
 
Chapter 6 gives a summary and a conclusion as well as recommendations on the 
essential findings of the study. 
 
Figure 1.2 below illustrates how Chapter 1 fits into the rest the research study. 
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Figure 1.2: Chapter 1 (dark grey part) and how it links to the overall research 
study 
 
 
1.9 SUMMARY 
 
This chapter provides a brief overview of management accounting practices in a 
manufacturing business, along with an outline of the proposed study. The following 
chapter provides clarification on how management accounting developed over recent 
years, as well as the influence management accounting practices can have on the 
business strategy and decision-making processes of a manufacturing business.  
 
  
Chapter 1: Introduction and background to the study 
Chapter 3: The contribution of management accounting practices to the business 
performance 
Chapter 4: Research methodology 
Chapter 5: Research findings 
Chapter 6: Summary, conclusion and recommendations 
Chapter 2: The contribution of management accounting practices on the business 
strategy and decision-making process 
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CHAPTER TWO 
THE CONTRIBUTION OF MANAGEMENT ACCOUNTING PRACTICES ON THE 
BUSINESS STRATEGY AND DECISION-MAKING PROCESS 
 
 
2.1 INTRODUCTION 
 
Chapter 1 provided a brief overview of management accounting practices in a 
manufacturing business along with an outline of the proposed study. In addition, the 
scope and value of the research built on the research question linked with research 
objectives are defined. 
 
The objective of this chapter is to provide secondary data through available literature 
to justify the validity of the research question (refer to Section 1.3). This chapter also 
provides clarification on how management accounting developed over recent years 
and the support that management accounting practices provide to the formulation and 
implementation of a business strategy. In addition, the contribution of management 
accounting practices on the decision-making process of a manufacturing business is 
discussed.  
Figure 2.1 shows how this chapter links to the overall study. 
  
18 
 
 
 
     
 
 
 
     
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
Figure 2.1: Chapter 2 (dark grey) and how it links to the overall study 
 
Section 2.2 discusses the development of management accounting in the context of 
this study. 
 
 
2.2 THE DEVELOPMENT OF MANAGEMENT ACCOUNTING 
 
The foundation of management accounting practices emerged in high ranked 
businesses in the early 1900s (Waweru, 2010:165). The role of management 
accounting has changed over the years due to changes in the business environment 
(Sunarni, 2013:618). In the past, the role of management accounting was limited to 
Chapter 1: Introduction and background to the study 
Chapter 3: The contribution of management accounting practices to the business 
performance 
Chapter 4: Research methodology 
Chapter 5: Research findings 
Chapter 6: Summary, conclusion and recommendations 
Chapter 2: The contribution of management accounting practices on the business 
strategy and decision-making process 
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record keeping, which has changed in such a way that management accountants are 
no longer just scorekeepers of past performance, but now plays a valuable role as part 
of the management team of a business (Sunarni, 2013:618). The term cost accounting 
has been used in the past resulting from the central drive of providing cost information 
appropriate to the needs of managers for decision-making (Myrelid, 2013:12). It could 
thus be argued that management accounting practices have an impact on the success 
of a business through the decision-making processes. 
 
Management accounting information and reports are based on cost-benefit analysis 
unlike financial accounting information and reports that have to be prepared in 
accordance with the laws and principles according to the International Financial 
Reporting Standards (IFRS) (Horngren et al., 2012:4). It is important to distinguish 
between financial and management accounting and to understand the role of each in 
a business.  
 
In the early 20th century, the role of management accounting practices advanced to 
improving the efficiency of the production processes through simplifying and regulating 
business operations so as to improve profitability, coordinate various business 
activities, guide the business strategy process, and determine the efficient allocation 
of funds to various activities (Waweru, 2010:165). The role of management accounting 
practices thereby came to potentially influence positively performance, as well as the 
success of a manufacturing business.  Budgetary planning and control systems were 
established in the early 20th century to ensure that various activities of different 
departments were in line with the business objectives (Waweru, 2010:167). In addition, 
measures of return on investment (ROI) were developed to monitor the success of 
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every department and the business as a whole. The transfer pricing systems could be 
utilised to deliver a reasonable source for profits between departments (Waweru, 
2010:167). These management accounting practices could be raised as important to 
the team towards achieving the objectives and maintain a good performance of a 
business. 
 
The evolution of management accounting can be separated into four stages (Surnani, 
2013:617) as displayed in Figure 2.2: 
 
 
(Source: Surnani, 2013) 
Figure 2.2: The evolution of management accounting 
 
Figure 2.2 illustrates the evolution of management accounting in four different stages: 
 The first stage extended before 1950 and saw management accounting 
primarily focused on the calculation of production costs that complemented 
the budget and controlled of the production process of the business; 
 the second stage, from 1965 was where management accounting practices 
1950: 
First 
stage
1965: 
Second 
stage
1985: 
Third 
stage
1995: 
Final 
stage
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provided information to management for planning and cost controlling; 
 the third stage, from 1985 saw management accounting focus on the 
minimising of waste resources in the manufacturing process; and 
 the final stage, from 1995 was where the focus was on the implementation 
of the use of technology in manufacturing processes. Management 
accounting practices emphasise the value of customers and organisational 
innovation, which could be the drivers behind the performance and success 
of a business (Surnani, 2013:617).  
 
The role and function of management accounting in today’s world is outlined 
thoroughly in Section 2.3. 
 
 
2.3 THE CURRENT ROLE AND FUNCTION OF MANAGEMENT ACCOUNTING 
 
The role of management accounting has changed and improved over the past years 
from ‘bean-counters’, who control the business expenditures and the budget, to 
operating as business strategic managers (Surnani, 2013:618). According to Drury 
(2013: 5), during recent years many businesses in both the manufacturing and service 
sectors have faced severe changes in their business environment. With the change in 
the business environment, management accounting had no choice but to stay abreast 
with the changes. 
 
The role of management accounting advanced from planning, business cost 
controlling, communication and motivation, to focusing more on the competition, 
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threats, opportunities and the changing issues as external issues in respect of the 
business environment (Ndwiga, 2011:21). Every business should continuously 
guarantee its sustainability in the global market and be able to compete worldwide 
(Surnani, 2013: 619). Table 2.1 illustrates the evolution of management accounting in 
respect of the dimension, traditional and advanced functions. 
 
Table 2.1 The evolution of the management accounting function  
Dimension Traditional Advancement  
Time focus Past Future 
Outputs  Financial quantitative  
 Absolute numbers 
 Financial and non-financial 
qualitative 
 Multi-dimension performance 
measures 
System focus Internal efficiency Internal and external 
effectiveness 
Orientation/rationale Economic feedback control Political/socio-behavioural 
feed forward control 
Role Control and reporting Sense making, influencing 
Direction of reporting and 
ownership of information 
Upward – aggregation to senior 
management  
Plus distributed – detail to 
teams 
(Source: Abdel-Kader, 2011: 3) 
 
Recommended management accounting practices that are beneficial in a 
manufacturing business compared to the traditional methods are (but not limited to) 
(Tabitha & Ogungbade, 2016:54): 
 Just in Time (JIT); 
 Activity Based Costing (ABC); 
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 Throughput Accounting (TA); 
 Target Costing (TC); 
 Kaizen Costing (KC); and  
 Life Cycle Costing. 
 
Management accounting should have certain roles, values and behaviours in order to 
ensure a business performs well and is successful (Horngren et al. 2012:15). The role 
of management accounting typically involves (Horngren et al. 2012:15): 
 working in cross-functional teams, learning about business issues and 
motivating different individuals within the business; 
 promoting face-based analysis and making of critical, tough-minded 
judgments; 
 leading and motivating employees to improve and suggest new ideas within 
the business; and  
 communicating of information clearly and openly to both managers and 
employees. 
 
Management accounting is a significant part of the management team that identifies, 
produces and presents necessary information in the planning as well as in the 
decision-making processes of a manufacturing business (Wang, 2013:29; Ndwiga, 
2011:21).  In addition, management accounting supports a business in creating 
competitiveness within its industry and control strategic decisions. CIMA (2008:53) 
reviewed the desired role of management accounting practices needed in a business 
for various reasons. Management accounting practices are needed for: 
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 the development of a business strategy; 
 planning, decision-making processes and for controlling of the operations 
of a manufacturing business; 
 performance management and business value boosting; 
 controlling the business processes and ensuring efficient use of capitals;  
 safe-guarding assets (both tangible and intangible); and 
 implementation of the corporate governance, risk management procedures 
and internal controls systems. 
 
The most used strategic cost management practices available in manufacturing 
businesses are customer accounting, benchmarking strategic pricing and target 
costing (Tabitha & Ogungbade, 2016:54). Traditional cost control practices, such as 
budgeting, standard costing and variance analysis are still used in several countries, 
while in certain countries the focus is on cost planning and cost saving instruments 
targeted on the costing and planning phases (Tabitha & Ogungbade, 2016:54). These 
practices could possibly increase a business’s chances in gaining a competitive 
advantage over its competitors in the market and potentially boost the business 
performance if information gained is used wisely. 
 
The contribution of management accounting practices on the business strategy 
formulation and implementation, as well as on the decision-making processes of a 
business are discussed in Section 2.4 and Section 2.5 respectively. 
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2.4 CONTRIBUTION OF MANAGEMENT ACCOUNTING PRACTICES ON 
BUSINESS STRATEGY 
 
A business strategy should be supported by effective manufacturing processes, a 
good organisational design and significant management accounting practices (Abdel 
Al & McLellan, 2013:2). The management team is responsible for the formulation of 
the business strategy regardless of how centralised or decentralised a business is 
(Luthans & Doh, 2012:271). Businesses are likely to experience greater challenges 
and increased complications due to changes in the global economy and increased 
competition on a daily basis (Abdel-Kader, 2011:22).  Management accounting 
practices could be part of the solutions to global business changes, helping a business 
to keep up with the changes and maintain the performance of a business. 
 
Some important management accounting practices used in the planning and 
implementation of a business strategy of a manufacturing business are (Carenzo, 
Broccardo, Truant & Vola, 2011:158): 
 budget and variances analysis; 
 financial measures as well as cost accounting (with and without cost 
centres); 
 productivity and quality signs; 
 customer service satisfaction pointers; 
 human resources markers; 
 balanced scorecard; 
 target costing; and 
 benchmarking. 
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Strategic management accounting supports manufacturing businesses through 
providing information about the source of economic gain, such as the advantage of 
their business in relation to competitors, to the management team for development 
and monitoring of the business strategy (Abdel-Kader, 2011:22).  Management 
accounting link products and features with its underlying costs, as well as quantifying 
the business’s cost benefit relating to potential competitors (Waweru, 2010:175).   
 
Management accounting practices measure  performance and the managing systems 
of a business, as well as provide controls for Management to lead the business 
efficiently and effectively (Mertins & White, 2014:43). The most used management 
accounting practices in the planning and formulating of a business strategy process is 
a budget which guides the management team in coordination with what should be 
done in executing the set plan for the business (Horngren et al. 2012:10).  In addition, 
management accounting reports assist the management team to formulate a valid and 
reasonable business strategy. Management accounting helps by identifying:  
 who their customers are and how to be competitive and deliver valuable 
products and services to them; 
 what other products exist in the market and the difference compared to its 
own products in relations of quality and price; 
  what its capabilities are, looking at its technology, production and 
marketing, and know how the business can leverage its latest strategic 
initiatives; and 
 if the business has resources available such as funds, or will there be a 
need to source more funds. 
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Answers to these questions could potentially be an indication that management 
accounting practices, through its involvement within a business and discussed roles, 
indeed contribute to the performance and success of a manufacturing business.  
 
Strategic management accounting uses different approaches to keep track of the 
operation of a business in a constantly changing environment. According to Luthans 
and Doh (2012:273), focus on the economic imperative, addressing of the political 
matters, emphasising the quality essential and implementation of an administrative 
coordination strategy are the four common approaches to be considered when 
formulating and implementing a business strategy. 
 Economic approach – Uses a world-wide strategy built on cost leadership, 
diversification and segmentation. A common example is manufacturing 
businesses joining the supply chain, as they reduce the buying process. 
 Political approach – Designed to safeguard home-grown market niches as 
part of the business strategy formulation and implementation process of a 
manufacturing business. 
 Quality approach – Designed to raise, meet customer’s expectations and 
implementation of management practices that are beneficial in making 
continuous quality improvements on its products and services.  
 Administrative coordination – Considered for when decisions are made 
based on a particular situation rather than using a predetermined political 
or/and economic driven strategy. 
 
Some manufacturing businesses combine the first three approaches (economic, 
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political and quality) during the planning of its business strategy because of the 
business’s need to manage its strategy both locally and worldwide (Luthans & Doh, 
2012:277). Once the planning stage is concluded, decisions are made, with the help 
of management accounting as discussed in Section 2.5. 
 
 
2.5 CONTRIBUTION OF MANAGEMENT ACCOUNTING IN THE DECISION-
MAKING PROCESS 
 
Management accounting practices advanced to support decision-making processes in 
manufacturing businesses (Leite, Fernandes & Leite, 2015:60). A manufacturing 
business should focus on cost management practices, systems and measurements 
that are useful for the management team to make wise economical decisions (Shil & 
Pramanik, 2012:170). It could be deduced that management accounting practices 
contribute to a business’s success through processes that prevent potential factors 
that could negatively affect the performance of a business. 
 
Management accounting practices can influence the accuracy of a manager's 
decisions that in turn, could contribute to the performance of a business through 
providing easily understandable, timely and accurate information (Mertins & White, 
2014:14). Management accounting practices provide reports on sales volume, profit 
margins and cost choices at the planning stage that is evaluated and benchmarked 
with other businesses for best decision-making (Seal, Garrison & Noreen, 2012:4). 
Management accounting develops strategies that enable a manufacturing business to 
practice financial innovation in constructing a sustainable competitive advantage as 
well as smoothening the decision-making process (Gichaaga, 2013:52). It could be 
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established that management accounting contributes necessary information in the 
decision-making process observed internally and externally.  
 
Management accounting information should be relevant and reliable for management 
to make accurate decisions which will assist the business to achieve its goals. Myrelid 
(2013:4), highlights the need for management accounting support for strategic 
decision-making, namely: 
 when planning and constructing targets; 
 performance measurements and management controls within the business 
operation; 
 during the allocation of resources to the most beneficial areas; and  
 assessing of expenditures and revenue. 
 
The three guidelines that help management accounting practices add value in 
manufacturing businesses to both strategic and operational decision-making are 
Horngren et al.  2012:11):  
 Cost-benefit approach – Preferred on resource allocations decisions. 
Managers depend on management accounting practices to calculate 
expected benefits, as well as expected costs. Choices are made when the 
expected return to the business exceeds the estimated expenditures.  
 Behavioural and technical concerns – Favoured when costing systems 
decisions are made. These take into consideration both behavioural and 
technical operations when decisions are made. Management accounting 
offers cost information in several value chain units at a desired occurrence 
to ensure economical decisions by management. 
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 Different costs for different purposes – Ideal for the costs maintenance on 
both internal and external reporting in accordance to IFRS.  
 
The most frequent management accounting practices used by manufacturing 
businesses are budgets, cost variance analysis, as well as the standard costing for 
cost controlling and improvement on the performance of a business (Sunarni, 
2013:621). However, businesses that function in a changing environment, often one 
of technological modernisation, are advised to implement advanced management 
accounting practices such as Activity Based Management (ABM); Target Costing; 
Balanced Scorecard (BSC) and Life Cycle Analysis; Just in time (JIT); and Total 
Quality Management (TQM) (Leite et al., 2015:60).  
 
Advanced management accounting practices should be used to complement 
traditional practices and not completely be replaced. This may suggest that 
manufacturing businesses using both traditional and ABC have more trusted ways of 
making decisions, obtaining necessary information and could perform better, 
considering management accounting practices detailed below:  
 Activity Based Management (ABM) - ABM supports operational and 
strategic decisions in a manufacturing business, as well as in the realisation 
of their goals with the available resources. ABM identifies cost drivers to 
each activity for transparency on the cause of costs incurred (Roos, 
2011:545). 
 Target Costing (TC) - This approach concentrates on reducing costs of 
future products focusing on managing costs during production ensuring that 
choices made are feasible in the market (Roos, 2011:553). 
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 Balanced Scorecard (BSC) - The most popular and widely adopted 
performance management system (PMS) used to push strategic planning, 
operational execution, as well as providing feedback (Mathur, Dangayach, 
Mittal and Sharma, 2011:80).  
 Life Cycle Analysis (LCA) - Life cycles of a product with different stages 
such as introductory, maturity and decline stage. The shorter the life cycle 
of a product, the better chance for competitive advantage of a business 
(Roos, 2011:556). 
 Just in Time systems (JIT) - Products are produced only when needed and 
where on time delivery to the next station are arranged (Roos, 2011:529). 
Costs such as storage, transport, insurance, handling fees, as well as 
excess inventory are reduced through this approach. 
 Total Quality Management (TQM) - Helps on managing and controlling a 
business’s operation, ensuring quality products and services (Roos, 
2011:547). This approach increases flexibility and productivity of the 
workforce, as well as encouraging operators to maintain machines well, and 
detect, record and solve problems. 
  
According to Roos (2011:451), ROI could also be used in the decision-making process 
of a manufacturing business. A sound management accounting system is a system 
that (Myrelid, 2013:4): 
 helps a business identify the best marketing strategies, the most profitable 
products, as well as recent market pricing strategies; 
 assists in identifying inadequacies through production, as well as ensuring 
that the recommended products and volume are manufactured at a 
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reasonable fee; 
 helps a business produce more revenue than its expenditure; and 
 assists a business on increasing its value through performance evaluations 
and reward systems. 
 
 
2.6  SUMMARY 
 
In the context of the above literature, this chapter discussed the development, function 
of management accounting practices, as well as the influence these have on the 
success of a business through business strategy and decision-making processes.   In 
so doing this chapter provides a synopsis of the current context in which the research 
objectives (refer to Section 1.4) are pursued. Management accounting practices have 
advanced over recent years and the advanced practices seem to potentially contribute 
strongly to the success of a manufacturing business.  
 
The traditional aspects and natural evolution or advancement in management 
accounting practices were also discussed. In both advanced and traditional functions 
of management accounting practices, it was demonstrated through the available 
literature, that management accounting plays an important role in the success of a 
business through processes from all angels in a business. The theoretical background 
is further applied in the design of the research (refer to Appendix B - interview guide) 
used to collect primary data for this research.  
 
This chapter provided an understanding of the management accounting practices 
intervention and the contribution of management accounting practices to the business 
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strategy and decision-making process of a manufacturing business. An observation 
from the literature is that, appropriate questions should be asked as part of the 
management accounting support in the formulation and implementation of a business 
strategy. Theoretically, the use of advanced management accounting practices could 
be effective in a changing environment of manufacturing business. It is likely that if a 
manufacturing business is to make use of the guidelines that boost management 
accounting practices for better provision of valuable information, Management could 
be better equipped when making strategic and economical decisions, possibly leading 
to better business performance. The contribution of management accounting practices 
to business performance is discussed in Chapter 3. 
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CHAPTER THREE 
MANAGEMENT ACCOUNTING PRACTICES: CONTRIBUTION TO BUSINESS 
PERFORMANCE AND SYSTEMS USED 
 
 
3.1 INTRODUCTION 
 
The previous chapter provided a theoretical discussion on the development as well as 
the contribution of management accounting practices to the success of a 
manufacturing business through improved business strategy and decision-making 
processes (refer to section 1.4). 
 
This chapter investigates the contribution of management accounting practices to a 
manufacturing business’ performance and management accounting systems used 
from past literature, in the context of the research objective (refer to Section 1.4). It is 
important to understand how business performance is measured; and the link between 
management accounting practices and the success of a business through an 
adequate business performance.  
 
This chapter also examines the literature on management accounting systems used 
to help a manufacturing business achieve its objectives. Understanding the role of 
management accounting practices could potentially assist Namibia Breweries Limited 
improve its performance. Figure 3.1 shows how Chapter 3 relates to the rest the 
research study. 
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Figure 3.1: Chapter 3 (dark grey part) and how it links to the overall research 
study 
 
 
3.2 CONTRIBUTION OF MANAGEMENT ACCOUNTING TO BUSINESS 
PERFORMANCE 
 
Business performance is one of the tracking mechanisms that defines the status and 
development of a manufacturing business, and determines to what extent a business 
has attained its objectives (Prasad, Jha & Prakash, 2015: 273). Operational planning, 
performance evaluation and strategy formation are important practices associated 
with organisational unit performance (Ahmad, 2012:125). In addition, flexibility could 
be one of the differentiators of performance when aiming for a fast development, 
Chapter 1: Introduction and background to the study 
Chapter 3: The contribution of management accounting practices to the business 
performance 
Chapter 4: Research methodology 
Chapter 5: Research findings 
Chapter 6: Summary, conclusion and recommendations 
Chapter 2: The contribution of management accounting practices on the business 
strategy and decision-making process 
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manufacturing and marketing of a product range to meet the demands of the market. 
Business performance is tracked through different practices, such as (Ahmad, 
2012:125): 
 productivity; 
 cost quality; 
 delivery schedule; 
 market share; 
 sales growth rate; 
 operating profit; 
 cash flow from operation; 
 return on investment; 
 new product development; and 
 personal development.   
 
Business performance tracking could potentially assist a manufacturing business 
succeed in achieving its objectives if monitored effectively. Many businesses have re-
constructed their production and delivery services, reduced errors, minimized costs, 
improved on resources waste and allocations due to global competition in order to 
improve business performance (Olds & Tsay, 2012:376). As a result of not having a 
clear vision on the cost drivers, most manufacturing businesses are challenged in 
respect of performance management (Roos, 2011:450). Business performance is 
measured mostly through three common aspects namely (Luthans & Doh, 2012:377): 
 Financial performance – evaluation is done based on profit and loss as well 
as on the ROI of a manufacturing business. 
 Quality performance – this feature is controlled through quality control 
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circles, through workers that meet regularly to discuss methods of 
improving the quality of service and products for the sake of business 
performance.  
 Personnel evaluation – this aspect is judged through periodic appraisal of 
work performance and reward, where employees that meet or exceed the 
set performance standards of a manufacturing business are rewarded. 
 
Business performance tracking assists a business on the current and future status of 
a manufacturing business (Mathur et al., 2011:78). In addition, performance tracking 
is potentially key to improving business performance, as it is necessary to identify 
inefficiencies and improve the manufacturing processes, as well as systems. 
Performance tracking aims to eliminate unfavourable actions and to encourage 
desirable actions (Roos, 2011:450). In addition, standard costing, budgeting, 
benchmarking, constant improvement and cost allocations could be linked to 
performance management directly. These practices work in coordination with ways 
business objectives are set, results are recorded and performance is tracked. This 
may suggest that the use of management accounting practices may enhance the 
performance and success of a manufacturing business. 
 
Management accounting practices are an important part of managing a business 
performance, adding value by continuously monitoring the budget, ensuring effective 
and efficient resource allocations within the business as well as meeting the demands 
of its customers (Myrelid, 2013:12). The main focus of management accounting 
practices has always been to improve the business’s performance by providing 
appropriate information for planning, controlling and decision-making (Sunarni, 
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2013:618). The most useful management accounting practices in manufacturing 
businesses are the role of budgeting, controlling of costs and performance evaluation 
(Gichaaga, 2013:51). Management accounting practices could potentially help a 
management team on opting for procedures that are beneficial in managing a 
successful manufacturing business. 
 Budgeting - mostly used in large businesses than smaller businesses 
(Ahmad, 2012:125). Budgeting supports a business in different activities 
such as (Roos, 2011:346): 
 enabling a business to meet the set strategic and operational 
objectives; 
 supporting the management team in co-ordination of activities; 
 improving communication within the business; 
 providing a structure for internal control systems; 
 employee encouragement for the sake of business performance; 
 delivering the core for performance evaluation; and 
 aiding a framework aimed at approval of decision-making. 
This suggests that a manufacturing business should have an appropriate 
budget to provide a blueprint on cost estimations and monitoring to ensure 
effective and efficient use of resources and capital. 
 Performance measurement - provides progress, current business status, 
as well as future plans (Gichaaga, 2013:51). 
 
Published research reveals that previously financial performance was mostly used as 
a business performance tracker and stressed that performance measurement needed 
to be amended to accommodate non-financial managers and serve the need in the 
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modern-day manufacturing businesses (Olds & Tsay, 2012:376).  Performance 
management stimulates curiosity and a need for interrogation by challenging current 
procedures in the business and ensuring a good understanding, and strong focus 
(Luthans & Doh, 2012:377). 
 
Modern performance measurement consists of numerous features, chosen wisely to 
attend to the needs of the business, looking at several distinctive viewpoints of a 
business simultaneously (Mathur et al. 2011:78). In addition, performance 
measurement is known to provide guidance through implementing long-term plans and 
ensuring efficient allocation of resources to the most effective events for the 
sustainability of a manufacturing business. 
 
Today, the most used performance management approach is the Balanced Score-
card, which is used to integrate both financial and non-financial performance tracking 
(Ahmad, 2012:126). This system tracks and integrates business performance 
measurements from different units such as customers, internal stakeholders, 
innovation and learning.  The business Balanced scorecard could potentially save time 
and improve performance of a manufacturing business (Ahmad, 2012:126). 
 
Business performance tracking is important for any business and the five main 
reasons are (Mathur et al. 2011:77): 
 improved controls due to feedback provided for adjustments; 
 well-defined responsibilities and objectives as performance management 
clarifies each employees’ responsibilities for specific results; 
 alignment of strategic objectives due to good communication of the 
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business strategy within the business; 
 understanding of the business processes as well as manufacturing 
processes; and 
 to determine the business process capability. 
 
The identification of accurate management accounting practices on business 
performance can potentially assist a manufacturing business achieve the set goals 
leading to the success of a manufacturing business. Manufacturing businesses may 
need to consider giving attention to the workforce and identify the right management 
accounting practices that would potentially increase the business performance 
reaching the main business target, as discussed in the Section 3.3 and 3.4. 
 
 
3.3 THE EFFECT OF MANAGEMENT ACCOUNTING PRACTICES ON THE 
WORKFORCE 
 
The level of knowledge and skills of the workforce should be acknowledged as an 
effective driver for an improved manufacturing performance (Shahidul & Shazali, 
2011:568). In addition, a well skilled workforce and a business environment that 
encourages efficient production and innovation can have a significant impact on the 
production process of a manufacturing business.  A favourable working environment 
would mean having a strong team, that is made up of a good supervisor and manager, 
where there are sustainable compensation packages, job security and comfortable 
physical surroundings (Mathur et al. 2011:77). Having an office space of that nature 
could potentially increase both employees and a business’s performance. 
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Business performance and business growth is affected negatively when a business 
does not have the right employees to facilitate and deliver valuable services (KPMG, 
2011:1).  Researchers have identified that a business’s making an effort to educate 
and train employees could be advantageous for a business.   Executing research and 
development activities helps a business generate new knowledge on manufacturing 
processes as well as the utilisation of the workforce skills (Mathur et al. 2011:77). 
Research and development would bring a good return on the investment in terms of 
increased outputs and business performance. Management accounting systems are 
used ‘behind the scenes’ to facilitate the business reaching its objectives. These 
systems are now discussed in section 3.4 below. 
 
 
3.4  MANAGEMENT ACCOUNTING SYSTEMS USED 
 
Management accounting uses different systems to manage resources of a 
manufacturing business, ensuring effectiveness on allocation decisions for improved 
performance and to gain competitive advantage in the global market (Kangala, 
2016:16). Management accounting systems are used in manufacturing businesses to 
provide cost information for accurate economic decision-making purposes (Shil & 
Pramanik, 2012:170). The common management accounting systems are the activity-
based costing (ABC) and the traditional costing. In addition, these systems guide the 
business in achieving its objectives. These systems are outlined in the following 
sections (Section 3.4.1 and 3.4.2). 
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3.4.1 Activity-based costing system 
 
The Activity-Based Costing system (ABC) is a relatively new approach to cost 
accounting that aims to improve traditional costing (Mathur et al. 2011:77). This 
costing approach monitors and tracks the consumption of resources to it’s appropriate 
activities (Tabitha & Ogungbade, 2016:52).  Adoption of the ABC approach is linked 
with greater value and greater improvements on the products’ quality, as well as the 
indirect association with manufacturing cost (Ahmad, 2012:126).  
 
ABC detects the cost of products and services and it clarifies the expenditure of 
various activities in the production process (Wang, 2013:30). This particular process 
equips the management team, with data that illuminates the drive costs of activities 
(Roos, 2011:167). ABC is used for budgeting and forecasting on the projections of 
activity levels for every activity in a manufacturing business (Reynolds, 2015:27). 
Earlier research studies indicated that ABC has been successful in both private and 
public manufacturing sectors. When using the ABC system, activities should be 
categorised to assist users in understanding the significance of activities in the 
business (Wang, 2013:31). 
 
3.4.1.1 Development of the ABC system 
 
An ABC system should be designed and maintained effectively to enable the 
management accounting team to produce the desired information for the planning and 
decision-making of a business (Drury, 2013:360). The steps to be considered when 
developing and implementing an ABC system are to: 
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 identify activities –Selected activities should be based on the costs against 
the benefit measures. It is important that cost drivers represent the cause 
and effect, as well as the costs incurred (Roos, 2011:160); 
 assign costs to activity cost centres - activities must be identified and the 
cost of resources consumed must be allocated to each activity. This will 
assist a business regulate how much is spent on each activity; 
 choose an appropriate cost driver for each key activity - Several factors 
should be considered when choosing an appropriate cost driver. A good 
explanation of costs in every activity cost pool, that cost drivers are 
measureable and that data can easily be identified with products should be 
kept in mind when selecting cost drivers; and 
 assign the cost of the activities to products - Preferred cost drivers must be 
measurable enough to make it easier to identify with individual products. 
 
3.4.1.2 Benefits of using the ABC system 
 
In the context of the research question, applying the ABC system contributes to the 
success of a manufacturing business as it provides accurate product costs, as well as 
detailed information for strategic decision-making and planning (Wang, 2013:30). ABC 
provides accurate results in terms of the amount that could be saved in the long run 
and enable efficient monitoring within a business (Roos, 2011:166).  
 
ABC could be applied to improve efficiency, minimise costs involved in the production 
process, as well as in create a competitive advantage for the business (Ndwiga, 
2011:18).  ABC also helps improve the pricing and marketing strategies, product mix, 
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and better allocation of resource allocation (Shil & Pramanik, 2012:173).  In addition, 
the ABC system allows a business to track costs of activities and operation processes, 
as well as identify the causes of inefficiencies, such as poor financial performance. 
 
More advantages that come with implementing the ABC system are (Bufi, 2014:16): 
 cost management – ABC assists a manufacturing business reduce costs 
as it produces high quality items and decreases the product cycle time. 
 product profitability analysis – ABC gives a clear image on how revenue is 
attained and how resources are consumed through products brands and 
distribution channels, facilities and regions. 
 customer profitability analysis – ABC helps in identifying revenues, costs of 
a customer, as well as providing accurate reports of resources consumption 
by customers to avoid misrepresentations on activity cost allocations to 
customers.  
 supplier evaluation and selection – ABC assists manufacturing businesses 
opt for suppliers that reduce the total price gap and planned production 
costs by the suppler. 
 pricing decision – ABC provides the causes of activities costs and assists 
in cost reduction as it meets the customer’s demand, unlike the traditional 
system that only provides costs as a function of product volume. 
 internal performance measures – ABC provides performance measures 
that are linked to the costs and it encourages actions that are aligned with 
the business objectives.  
 financial planning – ABC assists businesses prepare their budget in co-
ordination with both their strategic objectives and available resources.  
45 
 
 capacity panning – unlike the traditional system, ABC provides the capacity 
for the unused items in both financial terms, as well as in numbers of 
outputs. 
 
3.4.1.3 Challenges faced when using the ABC system 
 
Some businesses are challenged with the ABC system implementation process and 
fail to achieve the best results (Reynolds, 2015:129).  ABC is costly compared to the 
traditional costing system (Roos, 2011:166).  It could be deduced that the ABC system 
provides relevant information which could help a business manage their processes 
well and increase the performance of a business.  Similar to the costing system 
discussed (ABC), there is a traditional absorption costing method that most 
businesses utilised before the development and implementation of the ABC system 
(as explained in Section 3.4.2). 
 
3.4.2 Traditional absorption costing system 
 
Traditional absorption costing systems help management accounting teams provide 
necessary information for planning and decision-making processes for the business 
to meet its objectives. These systems work well and produce good results in cases 
where (Shil & Pramanik, 2012:172): 
 few related products are manufactured; 
 low overheads are used; 
 manufacturing processes are consistent; 
 customer needs and marketing means are consistent; and 
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 low costs (such as distribution and administration) are incurred. 
 
It is important that the management accounting team of a business applies sound 
judgments concerning the accuracy of the cost allocation system, considering the 
circumstances a business could face (Roos, 2011:142). 
 
3.4.2.1 Development of the traditional absorption costing system 
 
Traditional absorption costing systems were designed years ago when overhead costs 
were less, processing of information was costly and misrepresentations arising from 
incorrect overhead allocations were petty (Drury, 2013:351). According to Kim, Han, 
Shin and Choi (2011:452), the traditional overhead cost pool system has procedures 
that management accountants should consider with cost allocation. These procedures 
are the: 
 identification of the cost items and direct costs; 
 identification of the overhead costs and choosing the cost allocation rate for 
overhead costs allocation to cost items; 
 work-out of the rate per unit for the allocation of cost rate; and 
 overhead cost allocation calculation for each component/project. 
 
Two traditional costing systems exist, namely, the volume-based overhead allocation 
system and value-based overhead allocation system that are used in management 
accounting when dealing with the traditional costing systems (Drury, 2013:349). The 
accuracy of information provided by management accounting for planning and 
decision-making is based on the reports obtained from any of the two systems. These 
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systems are explained below. 
 Volume-based overhead – The common traditional costing system that is 
mostly used by manufacturing businesses, addressing the volume-based 
cost driver such as direct labour hours, direct labour cost and machine 
hours used for measuring the consumption of expenditures (Shil & 
Pramanik, 2012:172). In addition, this system assumes that overheads 
used by products is directly linked to the goods manufactured.  
 Value-based overhead – This system assumes that a product with a higher 
sales value, has a higher cost of manufacturing (Roos, 2011:142). 
Assumptions do not guarantee a true reflection on the final results and it 
could lead to wrong figures which could potentially lead to inappropriate 
decision-making. 
 
3.4.2.2 Benefits of using traditional absorption costing system 
 
Traditional absorption costing systems focus on identifying and minimising costs of 
activity centres in a manufacturing business (Johnson, 2011:20). The traditional 
costing method traces the expenditures to products that vary directly with the volume 
of items manufactured (Drury, 2013:349). 
 
3.4.2.3 Challenges faced when using traditional absorption costing system 
 
Unlike ABC systems, traditional absorption costing systems report less accurate costs 
as it uses cost drivers where no cause and effect relationships exist to assign support 
costs to cost products (Drury, 2013:350).  
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Competition has caused manufacturing businesses to pay attention and put more 
emphasis on innovation in order to survive in the global market.  The latest information 
technology used by manufacturing businesses is an enterprise resource planning 
(ERP) system, which integrates all the business’s information flows to users of ERP 
systems (Mahesha & Akash, 2013:68). The importance of an ERP system in an 
operation of a manufacturing business, as well as in the management accounting 
function is discussed in Section 3.5. 
 
3.4.3 An enterprise resource planning system 
 
An ERP system integrates business procedures across the entire manufacturing 
business to allow a flow of information sharing (Mahesha & Akash, 2013:67). 
Management accounting has improved through the ERP systems, obtaining readily 
available data from an ERP system within a manufacturing business (Abdel-Kader, 
2011:3).  An ERP system is known to potentially increase business performance 
through improving processes, such as evaluating and monitoring the quality of 
products, as well as helping with cost reduction (Seo, 2013:9; Roos, 2011:527).  
 
3.4.3.1 Values of an ERP system 
 
Management accounting practices are known to solve problems and guide the 
business using the integrated information (competitors strategic financial and non-
financial information) provided by an ERP system (Mahesha & Akash, 2013:68; 
Stefanou & Athanasaki, 2012:143). ERP systems support the business function better 
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as a single entity working towards the set objectives (Engebrethson, 2012:3). It could 
thus be deduced that these systems could potentially improve management 
accounting’s processes in providing necessary information.  A well implemented ERP 
system saves a business time by collecting data and concentrating on information 
analysis, scenario building, internal reporting, as well as decision making processes 
(Stefanou & Athanasaki, 2012:149). An ERP system could potentially improve the 
planning, as well as the decision-making processes in a manufacturing business. 
 
3.4.3.2 Disadvantages of using an ERP system 
 
Despite the benefits that the ERP systems provide to the business, Stefanou and 
Athanasaki (2012:143) caution that the implementation of an ERP system can often 
be costly and could cause harm to the business if not properly implemented.  The ERP 
systems implementation process have significant effects on business processes, as 
well as on the management accounting practices (Engebrethson, 2012:4).  
 
 
3.5 SUMMARY 
 
This chapter discussed the literature on the contribution of management accounting 
practices to a manufacturing business’s performance and management accounting 
systems used were discussed in relation to how they influence business performance. 
Manufacturing businesses that use financial performance as a management 
accounting practice to track the business performance could possibly limit managers 
in decision-making processes as financial performance is not flexible enough to 
accommodate both financial and non-financial managers. Quality and personnel 
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performance could also be considered as they accommodate financial and non-
financial managers. It could be deduced that monitoring business performance using 
management accounting practices could potentially help a business achieve its 
objectives by ensuring improved services and goods, as well as constructing better 
plans for the future. 
 
Chapter 3 has explored the management accounting systems used to help 
manufacturing businesses understand their market and through transparency in their 
processes, improve performance. The use of management accounting systems in a 
manufacturing business may assist a business in controlling costs by using either 
Activity-based costing or traditional absorption costing. Choosing the costing method 
could be made easier if the management team understands what the objectives of a 
business are, and which costing method would meet its demands. Traditional costing 
system could possibly provide erroneous product costs The ABC system seems to be 
more effective in providing accurate information needed for decision-making. ABC 
system traces the utilisation of resources linked to activities and help in reducing costs. 
A manufacturing business should invest in an appropriate management accounting 
system that would provide the management team with the accurate information 
needed to guide decision-making and give weight to the business performance as it 
reaches its objectives.  
 
The functioning of management accounting seems to be dependent on systems such 
as an ERP system. An ERP system provides integrated information reports that 
management accounting could distribute to the relevant users within the business for 
planning and control purposes. This suggests that an ERP system could assist 
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management accountants in providing timely reports for decision-making and 
business evaluations. The following chapter discusses the research methodology 
adopted for the study.  
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CHAPTER FOUR 
RESEARCH METHODOLOGY 
 
 
4.1 INTRODUCTION 
 
In Chapter 3, the literature on the influence of management accounting practices on a 
manufacturing business’s performance were discussed. In addition, a literature review 
on management accounting systems available to help a manufacturing business 
achieve its set objectives were examined. 
 
This chapter provides an overview of the research methodology and methods adopted 
to answer the research question. Figure 4.1 shows an illustration of how Chapter 4 fits 
into the rest the research study. 
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Figure 4.1: Chapter 4 (dark grey part) and how it links to the overall research 
study 
 
 
4.2 RESEARCH METHODOLOGY 
 
In light of the nature of this study, it was vital that a method that would provide credible 
data that would best answer to the research question, considering limitations on the 
time and the costs when conducting a research study, needed to be deliberated 
(Polonsky & Waller, 2011:127).  In order to achieve the research objectives, an in-
depth investigation of literature (secondary data) in respect of the research question 
was done. The research aimed to obtain Namibia Breweries Limited’s management’s 
Chapter 1: Introduction and background to the study 
Chapter 3: The contribution of management accounting practices to the business 
performance 
Chapter 4: Research methodology 
Chapter 5: Research findings 
Chapter 6: Summary, conclusion and recommendations 
Chapter 2: The contribution of management accounting practices on the business 
strategy and decision-making process 
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view (primary data) on the contribution of management accounting practices to the 
business strategy, decision-making and business performance. These two types 
research data are explained in the following sections (refer to Section 4.2.1 and 4.2.2). 
 
4.2.1 Primary research data 
 
Primary research data are new data collected directly by the researcher from original 
sources to generate new understandings into the research questions (Farquhar, 
2012:68). The primary research data for this research are collected according to the 
research design outlined in Section 4.5.  Primary research can be done through 
different research methodologies namely the quantitative and qualitative methods. 
The following sections briefly outline these methods. 
 
4.2.2.1 Quantitative research methods 
 
A quantitative research approach tests objective theories by examining the 
relationship between variables. Variables, are measured on instruments so that 
numbered data can be analysed using statistical procedures (Creswell, 2013:3). Data 
collection instruments such as questionnaires, standardized measuring instruments, 
ad-hoc rating scales and observation schedules can be used.  
 
4.2.2.2 Qualitative research method 
 
A qualitative research method helps a researcher explore and understand the value 
that individuals or groups of individuals have in respect of a social or human problem 
(Polonsky & Waller, 2011:149). This method is concerned with the how and the why 
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of human actions and situations rather than what and when (White, 2013). This 
method involves developing questions and procedures, data collection in the 
participants’ setting; and data analysis as formed from facts to general matters 
(Creswell, 2013:3).  
 
This method focuses on discovering the inner meanings and new insights from 
participants to provide elaborated interpretations of the business phenomena (Taylor, 
Bogdan & DeVault, 2015:7). The researcher interprets data collected through 
examining documents, interviews and observation, as well as generating non-
numerical data (Quinlan et al., 2015:124). Strategies that can be used in a qualitative 
research approach are (Creswell, 2013:12): 
 Narrative research – The researcher examines the lives of people asking 
one or more participants to share their stories about their lives (Creswell, 
2013:12). This information is often interpreted by the researcher into a 
narrative record.  
 Phenomenological research – The researcher identifies the essence of 
human experiences about a phenomenon. The focus is on how someone’s 
behaviour is shaped by the relationship the participant has with the physical 
environment, objects, people and situations (Quinlan et al. 2015:128).  
 Ethnographical research – A researcher studies a cultural group through 
methods that allows a researcher to be actively involved within that group 
to better understand a social phenomenon (Creswell, 2013:12). 
 Grounded theory – This research strategy is designed to create theory from 
data. This process involves using various stages of data collection, the 
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refinement and interrelationship of categories of information (Creswell, 
2013:12). 
 
In order to address the research objectives of the study (refer to Section 1.4), 
secondary data also needed to be collected.  The following section explains the 
secondary research component of the study. 
 
4.2.2 Secondary research data 
 
Secondary research methods make use of information that has been collected for 
purposes other than the current research problem being researched (Polonsky & 
Waller, 2011:131). Secondary data can be obtained from websites, google searches 
and, for example, the NMMU online database. 
 
A broad literature search was conducted in order to substantiate aspects in support of 
this research study. Electronic research tools such as the EBSCO: MasterFile premier, 
Business Source premier, Academic Source premier, the Namibia Breweries website 
and Google searches, as well as Dissertation Abstracts database were used.  
 
In the context of the research question and associated objectives of this study, 
secondary research is used to build a comprehensive theoretical understanding the 
contribution of management accounting practices to the success of a manufacturing 
business through business strategy, decision-making and business performance. The 
research design applied to achieve the research objectives of this study are discussed 
in Section 4.3. 
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4.3 RESEARCH DESIGN 
 
A research design is a framework or plan of how a researcher collects and analyses 
data (Bryman & Bell, 2011:40). This plan allows a researcher to draw conclusions 
concerning causal relations between variables under investigation (Yin, 2013:26). A 
research design is built on the nature of the research problem, the researcher’s own 
experiences and the participants interviewed (Creswell, 2013:3).  
 
With the discussions provided in the literature review in previous chapters (Chapter 2 
and 3) and due to the limited number of manufacturing business in Namibia, this 
research is conducted by means of a qualitative research method. An incomplete 
database for manufacturing businesses in Namibia was acquired from the Ministry of 
Trade and Industry in Namibia from Kamati (2016). This database had mostly, small, 
newly registered businesses which did not have experience in using management 
accounting practices that could be used in this research.  This lead to insufficient and 
unreliable data which could not be used in this study.  In light of the limitations 
mentioned, this study made use of a case study method and focused on the Namibia 
Breweries Limited. The case study method is outlined in the following section. 
 
 
4.3.1 The case study method as applied in this research 
 
A case study method allows a researcher to investigate a program, process or 
individuals deeply. Cases are bordered by time and activity where a researcher 
collects comprehensive information using a range of data collection procedures over 
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a period of time (Thomas, 2011:3). According to Yin (2013:4), a case study is an 
empirical inquiry that scrutinises a phenomenon deeply within its actual context, 
particularly when the boundaries between phenomenon and context are not clear.  
Comprehensive data can be gathered through observation, interviews, documents, 
past records and audio-visual materials (Leedy & Ormrod, 2015:253). A researcher 
should be a good listener, be able to ask the right questions, be adaptive and flexible, 
have a strong knowledge of the issue being researched and know how to avoid bias 
(Yin, 2013:67). 
 
4.3.1.1 Advantages of using a case study 
 
A primary advantage of a case study is that the entire business can be investigated in 
depth with thorough attention to detail (Quinlan et al. 2015:131). This study 
investigated how management accounting practices that Namibia Breweries uses 
influence the success and its performance. 
 
A case study also allows a researcher to study the current, real-life cases such as 
structural and management processes that are on-going to gather accurate 
information (Creswell, 2013:98).  Furthermore, a case study is usually conducted on 
uncommon cases where a large sample for the study does not exist. 
 
4.3.1.2 Disadvantages of using a case study 
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A case study method can be time consuming compared to other methods (Farquhar, 
2012:6). In addition, the researcher might miss the aspects of the study completely 
and lead to insufficient data collected. 
 
A single or multiple case study can be conducted through a research study (Thomas, 
2011:137). When a single case is selected, the focus should be on the features that 
give the case some interest whereas multiple case study emphasises a number of 
cases that are studied jointly to examine a phenomenon, population or general 
condition. A multiple case study approach requires extensive resources and more time 
therefore choosing this approach should not be taken lightly (Yin, 2013:53). A single 
case study is appropriate under several circumstances and five rationales described 
below (Yin, 2013:47): 
 where a case represents a critical test of the existing theory; 
 when a case represents a unique situation; 
 when a case represents a typical case; and 
 where a case serves a longitudinal purpose. 
 
For the purpose of this study, a single case study approach was used to gather data 
and the study technique used was a semi-structured interview with open-ended 
questions.  According to Polonsky and Waller (2011:152), open-ended (unstructured) 
questions are meant to get participants’ views and opinions of experiences.  In 
addition, semi-structured interviews are useful when a researcher wants to cover a 
range of questions relevant to the topic at hand. 
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In the context of the research question of this research (refer to Section 1.3), the 
flexibility of a case study allowed obtaining rich data through semi-structured 
interviews.  An interview guide that consisted of several unstructured questions that 
allow open-ended responses was used to allow respondents the opportunity to freely 
add to and elaborate on the research question. Prior to the collection of data process, 
ethics should be considered by a researcher as discussed in the following section. 
 
 
4.4 RESEARCH ETHICS 
 
 A researcher should consider the ethical implications during the planning stage of the 
research when human beings are part of the study undertaken. This study followed 
applied, and duly complied to the Nelson Mandela Metropolitan University’s ethical 
regulations (refer to Appendix C).  
 
Participants’ rights to privacy was respected and the researcher ensured that 
participants’ risks were minimised when taking part in the study (Leedy & Ormrod, 
2015:102). Participants were informed on the nature of the study. (Leedy & Ormrod, 
2015:102). In addition, participants were reminded that their participation was 
voluntary and an informed consent form was used (refer to Appendix A). 
 
4.5.1 Research instrument 
 
An interview guide was preferred as a research instrument and it was prepared to 
obtain data in the context of the research objectives of the study (Appendix B).  
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4.5.1.1 Interview guide  
 
In the context of the research objectives of this study, semi-structured interviews were 
conducted during working hours in the participant’s work setting. A semi-structured 
one-on-one interview was conducted to achieve the participants’ insights in respect of 
the contribution of management accounting practices to the success of Namibia 
Breweries Limited. The design of the interview guide was guided by the literature 
review (Chapter 2 and 3). The interview guide (refer to Appendix B) addressed the 
following themes: 
 
Theme 1:  The contribution of management accounting practices in a 
manufacturing business. 
Theme 2:  Management accounting practice’s influence on the performance of a 
manufacturing business. 
Theme 3:  Management accounting systems used in a manufacturing business. 
 
Prior to conducting the interviews with the research participants, validity and reliability 
of the study was tested through a pilot test which is discussed in the following section. 
 
4.5.2 Reliability and validity 
 
A researcher should ensure that valid answers are obtained and consistency is 
maintained throughout the study. Reliability of a case study research is increased 
when a researcher follows a formulated guide when carrying out the data collection 
process (Yin, 2013:79).  
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4.5.2.1 The pilot interview 
 
The pilot interview is a practical study that tests on planned methods and research 
protocol to search for answers to the research questions and guidance on the 
development of the research plan (Kim et al. 2011:191). In order to ensure validity and 
reliability, a pilot test was performed (refer to Appendix E). The benefits linked with 
performing a pilot interview is that it allows adjustments and revisions on the content 
and procedures followed in the main study (Yin, 2013:92).  
 
A pilot study was carried out during the last week of May 2016, to confirm that interview 
questions served its purpose of meeting the objectives of the study (refer to Section 
1.4). Participants in the pilot study were chosen from a local manufacturing business 
(Eberspaecher) in Nelson Mandela Bay to validate the interview questions. The 
process of the pilot study conducted was as follows: 
 an interview date was scheduled with the participant; 
 Eberspaecher office space was used to conduct the interview; 
 the participant was requested to sign a consent form before the interview 
to indicate his willingness to partake in the research; and 
 the participant was informed of the use of the digital audio recorder. 
 
The pilot study had four questions compiled to address the research question. The 
questions used in the pilot study were (refer to Apendix E): 
Question 1: What do you see as the role of management accounting in your 
business? 
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Question 2: How do management accounting practices contribute to the business 
strategy and decision-making process? 
Question 3: What role does management accounting practices play with regards to 
business performance? 
Question 4: What are the resources used by management accounting in a 
manufacturing business? 
 
The pilot test helped strengthen the interview questions and ensure appropriateness 
of the questions included in the interview guide (refer to Appendix B). Adjustments 
were made to avoid complications in the coding process and data analysis at the later 
stage of the study (Creswell, 2013:201).  
 
People that provided information or that were involved in this research study to meet 
the research objectives are discussed in the section 4.5.3. 
 
4.5.3 The case study participants  
 
A research population entails entities that share common set of characteristics which 
involves individuals, objects, businesses and products (Quinlan et al. 2015:169). The 
selection of participants for the qualitative component of this study was made from the 
Namibia Breweries Limited management team. A number of eight (8) participants were 
selected from the people actively involved in the formulation and implementation and 
decision-making of a business strategy at Namibia Breweries Limited.  
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An email was sent to the Namibia Breweries Limited on the contact email address 
provided on their website to request participants to take part in the research interview. 
Interview dates and time were arranged by the Talent and Service Manager at Namibia 
Breweries Limited with the participants through email. These interviews were 
scheduled according to the participant’s availability and willingness to take part in the 
study. After all interviews were scheduled, the data collection process was conducted 
as discussed in Section 4.5.4. 
 
4.5.4 Primary data collection process 
 
The primary data collection process was completed within two weeks, from the 13th 
June to 24th June 2016.  Interview duration ranged from 30 minutes to 40 minutes. The 
procedures followed through the data collection process were: 
 timely scheduling of appointments with the participants; 
 the interview venue was secured with Namibia Breweries Limited; 
 participants were required to sign a consent form before an interview begins 
to indicate their willingness to participate in the study; 
 participants were informed that information collected was treated 
confidentially;  
 participants were given reasonable time to allow for the completion of the 
questionnaire; and 
 permission to record the interview was obtained from each participant 
(consent form). 
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A digital voice recorder was used to record the interviews. The recorded interviews 
were transcribed into a Microsoft word document (Collis & Hussey, 2014:131). Data 
collected were analysed and interpreted as outlined in the following section. 
 
 
4.6 DATA ANALYSIS AND INTERPRETATION 
 
Data analysis and interpretation is a process of making sense out of the text and image 
data collected. A data analysis process involves organising data, conducting 
preliminary read-through of the database, coding and organising themes representing 
the data and forming an interpretation of it (Creswell, 2013:174). A few steps should 
be followed when analysing and interpreting data (Leedy & Ormrod, 2015:143). These 
steps are: 
 organisation and preparation of data in a logical system for analysis; 
 classification of data to help group data into meaningful sets; 
 interpretation of single instances for the specific senses that might have in 
relation to the case being investigated; 
 identification of patterns to characterise the case broadly rather than a 
single piece of information; and  
 synthesis and overviews should have a complete portrait of the case before 
conclusions are made. 
There is no single set of rules for the analysis of data from qualitative research 
interviews (Creswell, 2013:183). In the context of this study, primary data collected 
were coded and analysed using a Microsoft Excel spreadsheet. 
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4.7 SUMMARY 
 
This chapter discussed the research methodology and methods used to achieve the 
objective for the study. The use of the interview guide, interview pilot test, primary data 
collection, processes and analysis were discussed. A selection for participants was 
made from the management team who are involved in the decision-making, 
formulation and implementation of the business strategy at Namibia Breweries Limited 
in Namibia. The case study technique allowed the collection of primary data from 
participants through semi-structured interviews guided by the interview guide (refer to 
Appendix B).  The following chapter presents the analysis and interpretations of the 
findings from the analysis of the data collected. 
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CHAPTER FIVE 
RESEARCH FINDINGS 
 
 
 
5.1 INTRODUCTION 
 
Chapter 1 to 4 provided discussions that substantiated the study’s research question 
and objectives with regard to the contribution of management accounting practices 
through business strategy formulation, implementation and decision-making process 
to the success of a manufacturing business. These chapters conceptualised the 
context of the study and validated the research methodology used in the study.  
 
The primary objective of this research study is to determine the impact of management 
accounting practices on the success of a manufacturing business through decision-
making, business strategy formulation and implementation processes, as well as on 
business performance (refer to Section 1.4.1). This chapter aims to present the 
findings of the research in respect of the contribution of management accounting 
practices to the success of a manufacturing business in the context of the research 
problem and associated secondary research objectives of the study (refer to Section 
1.4.2). Figure 5.1 illustrates how Chapter 5 relates to the rest the research study. 
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Figure 5.1: Chapter 5 (dark grey part) in relation to the rest of the study 
 
Participants were chosen from different departments within Namibia Breweries Limited 
and were able to provide views on the management accounting practices from 
different perspectives. Data collected was presented in three themes with sub-themes 
that are discussed as outlined (refer to Table 5.1). 
 
 
 
 
 
 
 
Chapter 1: Introduction and background to the study 
Chapter 3: The contribution of management accounting practices to the business 
performance 
Chapter 4: Research methodology 
Chapter 5: Research findings 
Chapter 6: Summary, conclusion and recommendations 
Chapter 2: The contribution of management accounting practices on the business 
strategy and decision-making process 
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Table 5.1: Themes and sub-themes identified from semi-structured interviews 
Theme 1 
The contribution of management accounting practices in a 
manufacturing business 
Sub-theme 1 
Business strategy - management accounting practices support 
the planning and implementation  
Sub-theme 2  
Decision-making process - management accounting practices 
considered 
    
Theme 2 
Management accounting practice’s influence on the 
performance of a manufacturing business 
    
Theme 3 
Management accounting systems used in a manufacturing 
business 
Sub-theme 1 
The benefits of the costing and enterprise resource planning 
systems  
 
 
5.2 ANALYSIS OF RESULTS 
 
In the context of the research question and research objectives (refer to Section 1.4.2), 
the findings were apportioned into three main themes with sub-themes (refer to Table 
5.1).  Responses from participants are discussed in detail in Sections 5.2.3, 5.2.4 and 
5.2.5.  
 
5.2.1 Participant characteristics 
 
No personal identification information was required of the participants during the 
interview sessions.  Assurance was provided to participants that information collected 
would be kept confidential and participants’ consent was obtained for the use of the 
digital recorder.  
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5.2.2 Data saturation 
 
Eight participants were interviewed. Data saturation was reached when participants 
were not providing new information in respect of the questions contained in the 
interview guide. 
 
5.2.3 Theme 1: Findings: Contribution in a manufacturing business  
 
This theme represents the practices used in business strategy planning and 
implementation, as well as the decision-making process, which may influence the 
success of a manufacturing business such as Namibia Breweries Limited.  
 
Two sub-themes were encountered; namely, management accounting practices 
support the planning and implementation of a business strategy and management 
accounting practices used in the decision-making process. These themes address the 
first part of the research question (refer to Section 1.3): do management accounting 
practices through business strategy formulation and implementation, decision making 
as well as on the performance of a business as a whole, contribute to the success of 
a manufacturing business (Namibia Breweries Limited)?  
 
5.2.3.1 Sub-theme 1: Business strategy - planning and implementation  
 
Literature (refer to Sections 2.3 and 2.4) revealed that management accounting 
practices are used to create value and guide a business on the allocation of resources, 
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ensuring that resources are used efficiently and effectively. In addition, management 
accounting also assists a business on external issues in respect of the business 
environment. The management accounting practices are for example: 
 budgeting; 
 standard costing; and 
 variances. 
 
Table 5.2 summarises the activities that research participants identified as support that 
management accounting provides in the formulation and implementation of a business 
strategy. 
 
Table 5.2: Activities identified in respect of the management accounting 
practices support on the planning and implementation of a 
business strategy 
Activities 
Reports on profitability 
Management accounting practices provides an analysis of information in the 
business from various perspectives 
Management accounting practices tracks performance and success on a monthly 
basis 
Management accounting supports the business when it comes to closing gaps 
around strategic financial target or a strategic target 
Management accounting provides monthly reports on stock variances as well as 
what the actual cost implications are. 
Management accountants control the budget, what the business has spent money 
on and guides future budget allocations. 
Management accounting practices help the business to see the big picture.  
 
 
The activities identified by participants (refer to Table 5.2), corresponds to the literature 
in Section 2.3 and Section 2.4 respectively. Research participants indicated that 
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management accounting plays a major role in their respective positions in the Namibia 
Breweries Limited. In addition, management accounting practices drive the financial 
agenda with all departments within the business and provides guidance for both 
financial and non-financial managers. 
 
5.2.3.2 Sub-theme 2: Decision-making process - Management accounting 
practices considered 
 
Under this sub-theme, the participants’ opinions on the support of management 
accounting practices in the decision-making process in Namibia Breweries were 
identified. Table 5.3 outlines activities participants identified as aspects considered in 
the decision-making process in Namibia Breweries Limited. 
 
Table 5.3: Activities identified in respect of the management accounting 
practices considered in a decision-making process 
Activities 
Return on investment calculations on anything  
Total quality management not compromised 
Economical, as well as political approaches helps identify opportunities in the 
market.  
Ad hoc strategies - administration coordination 
Financial implications  
Volume growth 
Input cost reduction 
Target costing  
Strategic pricing approach 
Product life-cycle  
Balanced scorecard 
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The information provided in Table 5.3 shows a number of responses from participants 
with regards to how they perceive the influence of management accounting on the 
decision-making processes within Namibia Breweries Limited. The activities identified 
by more than two participants with regards to management accounting usage in 
decision-making process are: 
 return on investment calculations on anything; 
 total quality management is not compromised;  
 economic and political opportunities in the market; 
 target costing; and 
 financial implications. 
 
The responses received from participants are supported by the literature on the 
contribution of management accounting in the decision-making process discussed in 
Section 2.5.  
 
Two responses from participants confirmed that the Just-in-Time approach is not 
effective in manufacturing especially in Namibia as most of the raw materials are 
imported. Delays in transportation and deliveries were identified as having a negative 
effect on manufacturing in the Namibia Breweries Limited. However, one participant 
indicated that “…stock [inventory] is mostly kept during peak sessions to ensure there 
is enough available considering the risk on shelf-life.”  Another participant highlighted 
that “…production is done based on projected sales compared to previous sales.” 
 
According to Botchkarev and Andru (2011:247), return on investment is an influential 
communication to management, a method of getting everyone’s attention to the 
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financial sides of the decisions and stirring a strict financial analysis.  According to the 
participants interviewed, return on investment seems to be the most used 
management accounting practice in decision-making processes of Namibia Breweries 
Limited. The responses were as follows: 
 “First of all, we will always look at ROI for anything we want to do.” 
 “…we will not be able to make decisions properly, financially sound 
decisions, because everybody will have their own little island and there 
would be no neutral party.” 
 
Participants identified the involvement of management accounting practices in 
decision-making processes as important. The following response emphasises this:  
“Say for instance, a new product development, calculations of return on the 
investments would be done by management accounting team. They play a vital role 
because, obviously, this is the team that needs to bring all the information together in 
order for our business to make a call on whether to invest or not invest, whether to go 
that route or not.” 
 
Waweru (2010:167) asserts that ROI assists in the monitoring of success of every 
department and source of profit within the business. It can be deduced that it is 
necessary for a manufacturing business, or any other business, to have management 
accounting practices as it is the strength of every business. Participants showed a lack 
of awareness of some of the important management accounting practices used in 
decision-making specified in the literature (refer to Section 2.5).  
 
 
75 
 
 
 
5.2.4 Theme 2: Influence on performance of a manufacturing business 
 
Under this sub-theme, the participants’ opinions on the influence of management 
accounting practices on the business performance, as well as factors that could affect 
the business’s performance were identified. This theme is linked to the second part of 
the research question namely: Do management accounting practices, through 
business strategy formulation, implementation, decision-making contribute to the 
success of a manufacturing business?  
 
Table 5.5 lists the activities identified by the participants as the influence of 
management accounting on the business performance and Table 5.6 outlines the 
activities identified as factors that could affect business performance.  
 
Table 5.4: Activities identified in respect of the management accounting 
practices’ influence on business performance  
Activities 
Benchmarking of the business's performance with competitors 
Monthly cost center review with all departments versus budget 
Report on irregularities for adjustments  
Monitor efficiency performance on the use of resources through production 
processes 
Monitor quality performance which is not negotiable 
Regular meetings to discuss issues on cost savings adding or cutting  
Financial gatekeepers 
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Table 5.4 shows the participants’ responses in terms of the influence of management 
accounting to business performance. The majority of the participants identified the 
need to have a management accounting team to control the quality and financial 
management performance in order to enhance the success of a business.  The 
following response emphasise the perceived importance of this:  
“…management accounting use quality performance management as a tracker on 
quality products as well as the budget on financial monitoring to extract what losses 
the business has, which ties in with financial performance of a business.” 
 
The importance of financial measures of products quality and personnel performance 
as a measure to business performance were emphasized by participants, for example: 
“…none of these factors should be more than the other one otherwise you would 
compromise.” In addition, participants identified that management accounting should 
be involved in the overall business performance plan as it “…brings about the 
corrective actions and how you can get that to a better performance and better results.”  
One participant acknowledged the good management accounting team at Namibia 
Breweries Limited and his comment was: “I think when you’ve got a good controlled 
management accounting environment as we do here, there’s transparency. According 
to participants’ responses, management accounting seems to be involved in the 
Namibia Breweries Limited decision making processes, and is visible to every 
employee. 
 
Table 5.5 shows the activities (responses) provided by participants on factors that 
affect Namibia Breweries performance. 
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Table 5.5: Activities identified in respect of the factors that affect business 
performance  
Activities 
Development and growth of the workforce within the business through periodic 
appraisal of work performance  
Key Performance Indicators (KPI) 
Budget is needed to track, monitor and measure costs 
Water crisis  
Exorbitant taxes 
Staff morale - dedication and commitment of the workforce 
Finance - profitability of a business 
Political climate 
Quality performance management  
 
Commitment of the workforce was considered as an important aspect of business 
performance.  Some of the responses were: 
 “…there’s certain KPIs that I need each employee to meet on a monthly 
basis. Management accounting ensures that monthly appraisals are done.” 
 “We look at absenteeism, and we report on efficiencies to the management 
accounting team, that gives a holistic picture and people's attendance, 
which could also determine whether sales are low or high which determine 
the profit made as well as the performance of a business.” 
 “…If the staff morale is bad then the performance of the company will also be 
affected.  If there’s no vision for the company to drive the staff members we 
just…it’s business-as-usual type of thing.  Most of the time it’s also salaries that 
could also either be a motivational or it will break you down.” 
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The need to have a good relationship among peers as it plays a role in increasing 
business performance is important. The following responses emphasise this: 
 “…it’s very important that we have affinity, ownership, and independence 
between not just us managers but the rest of the business”.  
 “interdependence that makes it so much easier. So before we waste a 
hundred man-hours on something that is not feasible, we meet and listen 
to our peers.” 
 
The participants’ satisfaction on the support from the management accounting team 
was shown in this response: “… with the guidance of management accounting, these 
unnecessary time-wasters were eliminated. Management accounting helps us plan 
better which helps us stay motivated and measure ourselves against that set 
commitment and we come from the philosophy that we have to measure what we want 
to improve on.”  One participant indicated that the management accounting team 
keeps employees focused. The “… maybe not motivation but keeping us on our toes 
and know that we are focused.” 
 
5.2.5 Theme 3: Management accounting systems used in a 
manufacturing business  
 
The earlier themes (Theme 1 and 2) addressed both part one and two of the research 
question (refer to Section 1.3). In this sub-theme, the participants’ opinions on the 
benefits of management accounting systems used in Namibia Breweries Limited to 
maintain business performance were identified. 
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5.2.5.1 Sub-theme 1: The benefits of the costing and enterprise resource 
planning systems 
 
In this sub-theme, participants’ views on the benefits of management accounting 
systems used in Namibia Breweries Limited were identified. Table 5.6 summarised the 
activities regarding the benefits of the costing system (ABC) and ERP (SAP) system 
used in the Namibia Breweries Limited. 
 
Table 5.6: Activities identified with respect to the benefits of management 
accounting systems used in Namibia Breweries Limited 
Costing System used - Activity-based Costing  Enterprise Resource Planning - SAP 
ABC focuses on cost drivers which is analysed by 
management accounting team to identify effective 
and efficient resource use  
A well maintained SAP system to provide useful 
information for analysing by management 
accounting for decision-making and planning 
 It helps in determining accurate figures SAP saves time on manual processes 
Transparency on the business costs    
Assigning the cost activities to products or 
approaches that are more extensive than others   
 
Appreciation on how beneficial these systems are, and how well maintained the 
systems are, within the Namibia Breweries, was emphasised by participants, for 
example: 
 “SAP is useful when information is managed well. It gives out what you have 
put in – garbage in, garbage out”. 
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 “ABC provides necessary information because I know exactly what every 
label cost, every bottle, every tray for a product is costing the business”. 
 
However, a concern was raised on the SAP system that: “SAP isn’t necessarily the 
easiest thing in the world. Our ERP system has got its limitations towards how much 
you can actually really drill down and understand variances - reporting functions are 
extremely limited, I think SAP is just below average”. 
 
 
5.3 SUMMARY 
 
The objective of this chapter was to present the empirical results (Data analysis and 
interpretation) of data collected from Namibia Breweries Limited through semi-
structured interviews.  The following results were acquired from the research 
participants through themes. 
 
Theme 1: The different responses received from the eight participants indicated that 
there seem to be satisfaction on the support they receive from management 
accounting through the planning, implementation of business strategy, as well as in 
the decision-making process. The results indicated that the participants have an 
adequate understanding of what influence management accounting practices have on 
the success of the business. Although, some of the participants showed a lack of 
awareness of some of the important management accounting practices, indicated in 
the literature (Section 2.5), that can be considered in the decision-making process.  
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Theme 2: The information received from participants indicated that the management 
accounting team at the Namibia Breweries Limited seem to be well involved in the 
operation of the business and ensuring effectiveness and efficiency in the 
management of the employees to increase business performance on a daily basis. 
Although, there is a need to create awareness of some of the support management 
accounting could provide. 
 
Theme 3:  The results from participants showed appreciation on how beneficial these 
systems are and how well maintained their systems are at Namibia Breweries Limited. 
A concern was raised regarding the SAP system’s efficiency.  
 
This section ends the analysis of the data collected for the empirical study, as well as 
the literature review. The following chapter (Chapter 6) summarises the findings 
relating to the contribution of management accounting through formulation, 
implementation of a business strategy, decision-making process and business 
performance. Conclusions are drawn in the following chapter. 
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CHAPTER SIX 
SUMMARY, CONCLUSION AND RECOMMENDATIONS 
 
 
6.1 INTRODUCTION 
 
Chapter 6 contains an analysis of the opinion of respondents in the research interviews 
in respect of their knowledge on the contribution of management accounting practices 
on a manufacturing business (Namibia Breweries Limited). The objective of this 
chapter is to draw conclusions from the findings described in the earlier chapters. 
 
This chapter provides an overview of the research provided followed by conclusions 
arising from the literature review and the empirical findings of the study. The 
conclusions were made based on the research question (refer to Section 1.3) and the 
research study’s primary and secondary objectives.  
 
The results of the study on management accounting practices were made available to 
Namibia Breweries Limited, as well as used for the researcher’s understanding. This 
will help both Namibia Breweries Limited and scholars to understand the significance 
of having management accounting practices in a manufacturing business. Figure 6.1 
illustrates how Chapter 6 relates to the rest the research study. 
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Figure 6.1: How Chapter 6 (dark grey part) fits in to the rest of the study 
 
 
6.2 OVERVIEW OF THE RESEARCH STUDY 
 
The research question identified was: Do management accounting practices, through 
business strategy formulation implementation, and decision making, contribute to the 
success of a manufacturing business (Namibia Breweries Limited)? Primary and 
secondary research objectives were developed to support the search for data that 
would offer answers to the identified research question. 
 
Chapter 1 summarised the research conducted in respect of the research problem 
addressed by the study. This chapter explained the objectives of the study and 
justifications on the necessity for the research were made. In addition, the research 
Chapter 1: Introduction and background to the study 
Chapter 3: The contribution of management accounting practices to the business 
performance 
Chapter 4: Research methodology 
Chapter 5: Research findings 
Chapter 6: Summary, conclusion and recommendations 
Chapter 2: The contribution of management accounting practices on the business 
strategy and decision-making process 
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methods and methodology were identified, as well as the primary and secondary 
research objectives that guided the research were identified and clarified.  
 
Chapter 2 and 3 outlined the literature behind the research question, the research 
objectives, as well as the related secondary research objectives providing the 
necessity for the study. These chapters explained the history behind the development 
of management accounting, the role and function of management accounting, as well 
as the contribution of management accounting practices to a business strategy and 
to business performance. Based on the literature review findings and conclusions, an 
interview guide was designed to address the study’s research question and 
objectives.  
 
Chapter 4 outlined the appropriate research method and methodology, the planning, 
and finally the interview process. 
 
Chapter 5 outlined the interpretation of the data collected from the research 
participants and interpreted through the Microsoft excel sheet, coding collected data 
into themes accordingly. In addition, final conclusions are presented in the current 
chapter (Chapter 6), combining the findings through the literature review and the 
primary findings analysed in Chapter 5, to provide answers to the secondary research 
objectives to the study. This chapter concludes the study and explains the conclusions 
reached. 
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6.3 CONCLUSIONS ON THE LITERATURE REVIEW OF THE RESEARCH 
 
The literature review was conducted according to the three main segments of the 
research problem in respect of the research question and research objectives (refer 
to Section 1.3 and 1.4). These segments are: the contribution of management 
accounting practices to business strategy, the contribution of management accounting 
practices in the decision-making process, as well as to business performance. The 
conclusions could be made that it is significant for managers and employees in a 
manufacturing business to be aware of the support and contribution of management 
accounting practices provide, to enhance the chances of better performance of a 
business. Effective involvement of management accounting practices in a 
manufacturing business could have a massive effect on the performance of the 
business as a whole. The conclusions were made based on the following statement 
made and corroborated by the research respondents: 
 management accounting practices are implemented by cross-functional 
teams, learning about the business issues and motivating different 
individuals from different departments within the business. Additionally, 
management accounting promotes face-based financial and non-financial 
analysis within a business and enable the making of critical, tough-minded 
judgments; 
 management accounting practices leads and motivates employees to 
improve and suggest new ideas from different angles of a business. In 
addition, management accounting should communicate information clearly 
and openly to both managers and employees for transparency and 
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understanding of their expectations in meeting the common goal of a 
business; 
 management accounting is responsible to identify what the market requires 
as to who their customers are and how to be competitive and deliver 
valuable products and services to them. In addition, these practices can 
identify and map the competition of a business, list other products in the 
market and the difference compared to its own products in relations of 
quality and prices; 
 management accounting practices create an analytical review on what the 
business capabilities are, and ensure that business resources available are 
utilised appropriately and cost effectively. The maintenance of the 
management accounting systems (costing and ERP systems), as well as 
data maintenance within the business plays a role. 
 
The findings in respect of the segments were considered during the preparation of the 
empirical research and the choosing of the research method and methodology. The 
conclusions on the completion of the empirical study was reached and is outlined in 
the following section (refer to Section 6.4). 
 
 
6.4  CONCLUSIONS DERIVED FROM THE EMPIRICAL RESEARCH 
 
This section provides conclusions with regard to the participant’s responses on their 
views on the contribution of management accounting practices to the business 
strategy and decision-making process, as well as to the business performance of a 
manufacturing business. The findings were analysed using a Microsoft Excel sheet 
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and interpreted in an attempt to find a solution to the research problem through three 
themes. The conclusions were drawn based on participants’ responses: 
 management accounting practices plays a major role in a manufacturing 
business as it drives the financial agenda with all departments within the 
business, even those that are not financially literate, ensuring that everyone 
is working toward the same goal, in the most cost-effective way; 
 broad understanding of support management accounting practices within 
the business, through implementation of meetings that drive the business 
strategically ensures a focused and informed process for the business to 
meet its objectives. 
 ROI seems to be the most used management accounting practice in 
decision-making processes of a manufacturing business; 
 the importance of financial, quality and personnel performance, as depicted 
by management accounting practices, becomes a valuable tool to measure, 
track and evaluate performance and make necessary amendments; 
 consistent and clear communication between the management accounting 
team and the whole team within a manufacturing business could be 
beneficial for the business as it makes it easy for the management team to 
create awareness on the use of these systems allowing more employees 
to understand them and utilise them.  
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6.5 ADDRESSING THE RESEARCH QUESTION 
 
The research question of the study focuses on whether management accounting 
practices contribute to the success of a manufacturing business, using Namibia 
Breweries Limited as a case in point.  The research question clarified the management 
accounting principles as the formulation and implementation of a business strategy, 
decision-making, and how these influenced business performances. Table 6.1 
summarises the findings in sections and tables addressing the research question. 
 
Table 6.1: Findings addressing the research question 
Research question (refer to Section 
1.3) 
Contribution 
through: 
Sections 
addressing the 
research 
question 
Tables 
addressing the 
research 
question 
Can management accounting 
practices contribute to the success of 
a manufacturing business, such as 
Namibia Breweries Limited, through 
the formulation, implementation of a 
business strategy, decision-making 
process and the performance of a 
business as a whole?  
 
Business strategy Section 2.4 Table 5.2 
  
Decision-making 
process 
Section 2.5 Table 5.3 
  
Business 
performance  
Section 3.2 Table 5.4 
 
Through the research conducted and the findings identified in respect of the research 
question (refer to Table 6.1), it can be deduced that management accounting practices 
have an influence on the success of a manufacturing business. The following section 
outlines the achievement of the research objectives of the study.  
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6.6  ACHIEVEMENT OF THE RESEARCH OBJECTIVES OF THE STUDY 
 
The primary research objective of the study was to determine whether management 
accounting practices contribute to the success of a manufacturing business. Table 6.2 
outlines the achievement of the secondary research objectives (refer to Section 1.4.2) 
to achieve the primary objective (refer to Section 1.4.1). 
 
Table 6.2:  Achievement of the secondary research objectives 
Secondary objective (refer to Section 1.4) 
Chapter addressing the 
objective 
To conceptualise and define the role of management accounting in the 
formulation and implementation of a business strategy and decision-
making process in a manufacturing business 
Chapter 2 
To conceptualise the contribution of management accounting to 
business performance, as well as management accounting systems 
used in a manufacturing business 
Chapter 3 
To select an appropriate research methodology and research method 
for the study 
Chapter 4 
To apply the research methodology, record and analyse the research 
findings 
Chapter 5 
To draw conclusions from the study and make recommendations for 
Namibia Breweries Limited and scholars 
Chapter 6 
 
Table 6.2 reveals that the secondary research objectives (refer to Section 1.4.2) were 
achieved. Recommendations are made and outlined in the following section. 
 
 
6.7 RECOMMENDATIONS 
 
These recommendations have been established based on the findings and 
conclusions listed in the earlier sections:  
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 Namibia Breweries Limited should take note that good communication 
between the management accounting team and the whole team within 
manufacturing is important as it simplifies and enhances the management 
accounting processes to create awareness on the use of the costing systems 
in place so employees understand them better and employ them for better 
performance;  
 manufacturing businesses in Namibia should consider and recognise the 
importance of the support of management accounting practices for better 
business performance; 
 managers in the manufacturing sector should be made aware of the support 
management accounting practices within a business for effective business 
performance and success. This process could assist the operation process 
of a business and achieve its goals successfully and without challenges and  
 scholars should be informed of the need of management accounting in 
business and how beneficial it is to have their support within a manufacturing 
business for more intake on management accounting courses. 
 
 
6.7  LIMITATION OF THE STUDY 
 
This study was conducted in a form of a case study which focused specifically on 
Namibia Breweries Limited and the selection of participants from the management 
team.   The limitations that relate to and that were borne in mind in respect of this study 
are: 
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 Some of participants exhibited limited knowledge with regards to the support 
of management accounting practices at Namibia Breweries Limited; 
 As the participants provided the primary data, it can be criticised as being 
subjective. 
 One participant responded as follows: “support from management 
accounting in the implementation of a business strategy is a little bit blurry”. 
It can thus be argued that not all participants have a high level of technical 
knowledge about the significance of management accounting. This can be 
regarded as a limitation of this study.  
 
The following section summarises and concludes the study. 
 
 
6.8 SUMMARY 
 
In the context of the research question and research objectives of the study, 
conclusions were made from the participants’ responses. It can be stated that greater 
awareness needs to be built regarding the influence of management accounting 
practices and the support they offer a manufacturing business. Also, periodic appraisal 
on financial measures, product quality and personnel performance, as well as a 
thorough understanding of the costing systems used in a business with the support of 
management accounting is essential to the success of a manufacturing business.  
 
Reflecting on the responses received from all the eight participants, it can be stated 
that clear and consistent communication and reference to these principles between 
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the management accounting team and the business teams contributes to the success 
of a business.  
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APPENDIX A 
NELSON MANDELA METROPOLITAN UNIVERSITY 
 INFORMATION AND INFORMED CONSENT FORM 
 
 
RESEARCHER’S DETAILS 
Title of the research project 
 
The contribution of management accounting practices on the 
success of a manufacturing business (Namibia Breweries). 
Principal investigator Aina TN Kapulwa 
Address P O Box 21545, Windhoek, Namibia 
Contact email address  s216235235@nmmu.ac.za  
 
A. DECLARATION BY PARTICIPANT 
I, (participant’s name & surname)  
Company  
Department   
  
 
A.1. HEREBY CONFIRM AS FOLLOWS 
I, the participant was invited to 
participate in this study undertaken 
by  
Aina TN Kapulwa 
From Nelson Mandela Metropolitan University 
 
THE FOLLOWING ASPECTS HAVE BEEN EXPLAINED BY THE PARTICIPANT 
Aim of the study 
 
The researcher is investigating the contribution of management 
accounting on the success of a manufacturing business, Namibia 
Breweries. 
Possible benefits 
 
Namibia Breweries team can use this study  for a better 
understand of the role of management accounting. 
Confidentiality 
 
No identity of individuals will be revealed in any discussion or 
descriptions published by the researcher. 
Voluntary 
participation/refusal/discontinuation 
 
Participation is voluntary. 
The decision to partake in this study will not affect the individual’s 
present or future care/employment or lifestyle. 
Participants may withdraw at any stage without penalisation. 
Cost involved 
 
Participation in this study will not result in any additional cost  
Tools used 
 
The researcher will record the interview on a digital voice recorder 
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I HEREBY VOLUNTARILY CONSENT TO PARTICIPATE IN THE ABOVE-MENTIONED 
PROJECT: 
 
Signed/confirmed 
at 
 on  20 
 Signature of the participant:    
 
 
STATEMENT BY THE RESEARCHER 
I,  Aina TN Kapulwa declare that: 
1.  
 
I have explained the information given in this 
document to  
The participant who works at Namibia 
Breweries 
2. He / she was encouraged and given ample time to ask me any questions; 
3. 
 
This conversation was conducted 
in 
English x Other      
   
 
Signed/confirmed 
at 
Namibia Breweries, Windhoek on  2016 
 
Signature of the 
researcher:  
    
 
 
WITNESS 
 
Signed/confirmed 
at 
 on  20 
 
Witness’s name 
and surname 
(please print): 
    
 
 
Witness’s signature: 
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APPENDIX B 
 
NELSON MANDELA METROPOLITAN UNIVERSITY 
 
INTERVIEW GUIDE 
 
 
SECTION A – INTRODUCTION 
 
My name is Aina Kapulwa and I am going to conduct a semi-structured interview with 
you, specifically discussing management accounting practices in your business. This 
research aims to establish the contribution of management accounting practices to 
the success of your business. This interview is divided into three segments:  
 
• The first segment will focus on the contribution of management accounting 
practices to the success of a business through decision-making processes, 
formulation and implementation of your business strategy. 
• The second segment will investigate the role of management accounting 
practices in your business performance on a daily basis.  
• The interview will conclude with a discussion of resources available from the 
management accounting function.  
 
There will be sub-questions during each segment; depending on your responses 
as this is a semi-structured interview. I would like to assure you that your views 
and details will remain confidential. A digital voice recorder will be used and 
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interviews should take between 20 to 30 minutes to complete. We are now going to 
start the interview process.   
	
 
 
SECTION B – INTERVIEW QUESTIONS 
 
 
Question 1 
How do management accounting practices contribute to the business strategy and 
decision-making process? 
 
a) In your view, how do management accounting practices support the strategy 
formulation process of your business? 
b) Of the four common strategy formulation and implementation approaches 
(economic, political, quality and administrative coordination), which ones are 
used by Namibia Breweries, and to what extent do they help in decision-making? 
c) What role do management accounting practices perform in the implementation of 
a business strategy process?  
d) How will your business be affected (negatively or positively) should you not use 
management accounting practices (such as information/reports, performance 
measures, costing: ABC or traditional) in the decision-making process and 
through the formulation and implementation of your business strategy process? 
Which areas of your business will be most affected? 
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Question 2 
What are the management accounting practices on a business performance? 
 
a) With regard to Namibia Breweries performance, what management accounting 
practices are used? For example: 
 financial performance; 
 quality performance; and  
 personnel performance 
b) How have these practices contributed to the performance of your business?  
c) What are the main factors that affect (positively or negatively) Namibia Breweries 
performance? 
d) How does management accounting support the team to stay motivated to ensure the 
best performance? 
e) What other tasks do management accounting practices address which have not been 
already stated regarding your business performance? 
 
 
e) What the management accounting practices are used in decision-making on 
investments and pricing? For example, Target costing, Life cycle analysis, Just-
in-Time, Total quality management, Activity Based Costing and Balanced 
scorecard? 
f) What other management accounting practices are used by Namibia Breweries in 
decision-making but not mentioned before? How do these practices contribute to 
the success of your business? 
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Question 3 
What are the available resources from the management accounting function? 
 
a) What costing system does NBL use (ABC or traditional absorption costing: 
Volume-based or Value-based)? How does it affect the effectiveness of the 
management accounting function? 
 
b) What other management accounting practices can you think of that are not 
used in your business but that you would like to implement, should you have 
the opportunity? How will it contribute to the performance of your business?  
 
c) Which Enterprise Resource Planning (ERP) systems does Namibia Breweries 
use and to what extent does the system provide useful information?  
 
d) Is there anything else you would want to tell me about management 
accounting practices in your business that we have not discussed? 
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APPENDIX C 
 
 
 
 
 
CONFIDENTIALITY AGREEMENT 
 
 
I, Nikki Solomon, hereby declare that I understand and agree to the following conditions with 
regards to the transcription of the audio recordings. 
 
1. I understand that the audio recordings are received for the purpose of transcribing 
records of interviews held with the participants in a research study. 
2. I understand that the identity of the participants and any departments discussed as 
well as the content of the interviews are confidential and may not be revealed. 
3. I undertake to treat all audio recordings as confidential content to which only I will 
have access.  I will keep the audio recordings and any copied material securely. 
4. I will return all copies back to the researcher on completion of the transcription. 
 
 
NAME (TRANSCRIBER): Nikki Solomon 
 
 
COMPANY:   Nikann Transcription and Typing Solutions 
 
 
SIGNATURE:    
 
 
DATE:    29 June 2016 
 
 
109 
 
APPENDIX D 
 
110 
 
 
 
111 
 
APPENDIX E 
PILOT INTERVIEW TEST 
 
 
Time of Interview: _________________________________________________________ 
Date:   _________________________________________________________ 
Place:   _________________________________________________________ 
Interviewer:  _________________________________________________________ 
 
Do you consent to participating in the interview? 
Yes     No 
 
Permission to record interview  
Granted    Not Granted 
 
PURPOSE:  
The purpose of the interview is to gather primary data on whether management accounting 
practices contribute to the success of a manufacturing business 
 
INTERVIEW STRUCTURE: 
 
A semi-structured interview will be used to gather the required data from participants. The 
interview will be guided by questions that allow open-ended answers. The data obtained from 
these questions will be recorded and analysed using Microsoft spreadsheet. 
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INTRODUCTION: 
 
The topic of the research is: 
The contribution of management accounting practices to the success of a manufacturing 
business: A case study of the Namibia Breweries Limited. 
 
The aim of the interview is to gather data with regard to: 
 Participants’ views in respect of the role and contribution of management accounting 
practices to the business strategy; 
 Participants’ views on the role of management accounting on the business 
performance; and  
 participants’ knowledge on the resources used by management accounting in a 
manufacturing.  
 
Question 1 
What do you see as the role of management accounting in your business? 
 
 
Question 2 
How do management accounting practices contribute to the business strategy and decision-
making process? 
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Question 3 
What role does management accounting play with regards to business performance? 
 
 
Question 4 
What are the resources used by management accounting in a manufacturing business? 
 
 
 
 
 
 
